
CARGREEN YACHT CLUB LIMITED
Minutes of the meeting of the Committee held via video conference 
on Wednesday 20th September 2022 at 1930

Committee present:

Commodore & Director Mac Armstrong (MA)
Vice Commodore, Director & 
 Training Officer  Dave Wheatley (DW)  
Rear Commodore   Ross Dyter (RD) 
Hon. Treasurer & Director Janet Stone (JS) 
Hon. Secretary Ian Oram (IO)
Moorings Officer Nick Keene (NK)
Clubhouse Officer (from 10/9) Simon Clewes (SC)
Sailing Officer Richard Barrow (RB)
Social Secretary Jill Trew (JT) 
Membership Secretary Peter Plume (PP)

Others present: 
Christie Ash (CA) items 1&2 only
Steve Dennis (SD) Clubhouse Officer up to 10/9

1 Minutes of the previous meetings 
The minutes were approved and a copy is to be posted on the Club website and on the Clubhouse 
noticeboard. 

2 Gig 
MA & CA outlined the business case that they had prepared [circulated previously]. DW reported 
the comments he had received so far. CA answered questions on various aspect of the case. The 
issue of cost vs participation and thus the level of any ‘gig fee’ that might be charged was 
discussed at length. CA is to examine further the possible level of participation particularly from 
non-members and the affect of various level of fee on participation. 

AC 
DW asked that any Committee members who had not responded to him do so. 

All 

3 Standing Items 

3.1 Health and Safety 
3.1.1 Policy Updates  None 
3.1.2 Safeguarding  No events to report.  
3.1.3 Defibrillator monthly check Checked - software update expected. 

3.2 Near miss events Nothing to report. 

3.3 Boatwatch   Nothing to report. 

3.4 Data Privacy  Nothing to report.  

3.5 Equality   Nothing to report. 

4 Treasurer’s Report 
JS reported that the accounts for the year ending 28th February 2022 for presentation at the AGM 
were with the accountants. She expected to circulate them to the Committee shortly. 



5 Decisions taken in between Committee meetings 

5.1 MA reported that on the resignation of Steve Dennis as Clubhouse Officer, the Directors had 
appointed SC in his stead. SC remains Foreshore & Dinghy Park Manager 

5.2 The Regatta and all other Club events had been cancelled during the period of mourning for 
the death of the late Queen. 

6 Correspondence 

6.1 South West Water had responded to SD’s email about the odour believed to be emanating 
from the plant adjacent to the Club grounds [email appended], outlining their remedial action. The 
matter to be kept under review - SC. 

SC 
6.2 The annual Music Licence renewal invoice and usage summary had been received. The 
invoice has been paid. It was noted that if the Wednesday evening sessions continued, the usage 
level would need to be increased. 

7 Development programmes 

7.1 IT - database system 
No report. 

7.2 Clubhouse heating system 
RD reported that the contractor had dropped out, that he was searching for a replacement and that 
replacing the boiler and the oil tank did not have to be carried out together. 

SD noted that the annual boiler service had been carried out without any problem. 

8 Visitor facilities 
RD and PP raised issues regarding visitors’ access to the Clubhouse and use of the Causeway. It 
was noted that members were entitled to introduce guests who had access to the facilities but that 
they should be signed-in where possible [collection of crew from the end of the causeway being an 
obvious exception] and must be signed-in if using the bar.  

Sailors on Visitor Moorings may be granted Temporary Membership [for no more than 21 days - 
Rule 2.4(f)] but their physical access to the Clubhouse and it facilities present problems with 
issuing and retrieving entry fobs. After discussion, during which SD noted that the existing entry 
system contractor might offer a suitable solution, it was agreed to investigate a complementary 
system that did not involve physical tokens - SC. 

SC 

9 Ancillary Charges Bye-law and related changes 
IO introduced a new bye-law [previously circulated and appended] that brought together the 
various ancillary charges for which members might be liable under existing bye-laws and the 
concomitant removal from the other bye-laws. The bye-law also includes the charges for the hire of 
the Clubhouse rooms that were previously only listed on the booking form.  

IO had also corrected a number of errors in the text of the existing bye-laws and updated them to 
reflect current practice. 

In addition, the Moorings Bye-law needed to be changed to reflect the change of title from Queen’s 
to King’s Harbour Master (KHM). 



The Committee RESOLVED to adopt the new bye-law and make the changes to the other bye-
laws. 

10 AGM 

10.1 The Committee set the date for then AGM as 12th November 2022. IO to post notices in the 
Clubhouse & on the website [done 21/9] and to circulate to members by email. 

10.2 The Committee confirmed that the AGM would be held by video conference. 

10.3 The Committee reviewed its proposed list of Officers.  JS is to enquire what services the 
Club’s accountants might be able to offer to support a new Treasurer. PP is to trawl the 
membership database for members declaring relevant expertise. 

JS/PP 

11 Operation Kraken 
MA outlined the Government’s multi-agency operation to increase ‘vigilance’ in the marine 
environment. Given the likelihood of ‘false positives’ from yachts returning at night and that the 
moorings are overlooked by the village, no additional involvement or modification to the Club’s 
Boatwatch was thought necessary. IO noted that Operation Kraken leaflets are on display in the 
Clubhouse foyer. 

12 Canoe Manager 
DW reported that he had prepared a risk assessment of the use of  the Club by ‘paddlers’ (which 
he will submit in due course for inclusion in the Club’s H&S Handbook) but that he did not have the 
necessary experience or recommended qualifications to certify it. He noted that the stretch of river 
covered by the Club’s moorings and accessible from the Causeway was not considered benign ie 
‘Moderate Water’ and that several incidents of paddle boarders (not from the Club) stranding had 
occurred. 

DW 
The Committee agreed that a Canoe Manager needed to be appointed to represent the interests of 
increasing number of members who participate in paddled activities  (rowing, kayaking, paddle 
boarding) from the Club and to oversee the Club’s participation. Until  such an individual was 
appointed, the Committee agreed not to promote such Club activities 

More generally, concern was raised that members were not wearing personal flotation devices 
when in or on small craft or when exposed to the risk of falling overboard on larger craft. The  
Committee agreed to obtain further lifejacket posters and display them by the Race Hut / 
Causeway entry - RD 

RD 

13 Vertical toastrack in the field 
DW proposed the building of a toastrack in the field to increase capacity. Given the restrictions on 
construction in the field, the Committee decided not to pursue this at present. 

14 Terracing the foreshore to the south of the Causeway 
DW proposed the terracing of the ground to the south of the slope to the Causeway to allow the 
safety boats to be kept there on level ground. Concerns were raised about the extent of levelling 
needed and the consequent requirement for planning permission - DW is to review the proposal. 

DW 

15 Date of 2023 Regatta 
After discussion of the alternatives, the Committee agreed on Saturday 9th September [neaps HW 
4.1m 14.10 BST, sunset 1944 BST]. RB to inform PPSA/KHM for inclusion in the port’s events 
diary. 

RB 



16 Race Hut 
Following his work in preparation for the Regatta, RB proposed various improvements to the Race 
Hut. He is to submit costings for the replacement of the external light, air horn and lock.  

RB 

17 Webcams 
RB proposed that the Club install webcams to display the moorings, causeway and grounds. This 
was agreed to be beneficial - RB is to obtain detailed costings. IO cautioned that with regard to the 
moorings, the ability to see anything other than the closest yacht was limited even with high 
resolution webcams. 

[Webcams do not relieve members of the responsibility to inspect their vessel and mooring tackle 
at least once every three weeks - Moorings Bye-law 3 Mooring Holders Obligations] 

RB 

18 Any other business 
JS raised the issue of Gift Aid on donations to the Club. DW to investigate obtaining Gift Aid 
declarations from donors. 

DW 
An email apology for absence was received from Clarissa Newall. 

19  Date of next meeting - Tuesday 18th October 2022 

Minutes agreed as a correct record: 

Mac Armstrong    (Commodore & Director CYC)  18 October 2022


