
CARGREEN YACHT CLUB LIMITED
Minutes of the meeting of the Committee held via video conference 
on Wednesday 18th May 2022 at 1930

Committee present:

Commodore & Director Mac Armstrong (MA)
Rear Commodore Ross Dyter (RD)
Hon. Treasurer & Director Janet Stone (JS) 
Hon. Secretary Ian Oram (IO)
Moorings Officer Nick Keene (NK)
Clubhouse Officer Steve Dennis (SD)
Sailing Officer Richard Barrow (RB)
Cadet Officer Clarissa Newall (CN)
Social Secretary Jill Trew (JT) 

Others present: 
None

1 Apologies for absence 
Peter Plume 

2 Minutes of the previous meetings 
The minutes were approved and a copy is to be posted on the Club website and on the Clubhouse 
noticeboard. 

3 Standing Items 

3.1 Health and Safety 
3.1.1 Policy Updates  None 
3.1.2 Safeguarding  No events to report.  
3.1.3 Defibrillator monthly check Checked and reported [16/5].  

3.2 Near miss events Nothing to report. 

3.3 Boatwatch   Nothing to report. 

3.4 Data Privacy  Nothing to report.  

3.5 Equality   Nothing to report. 

4 Treasurer’s Report 
JS reported that membership fees received were strong compared to this time last year. She called 
the Committee’s attention to the present rate of inflation particularly with regard to the indexing of 
membership and moorings fees.  

  
5 Decisions taken in between Committee meetings 
None 



6 Correspondence 

6.1 BT directory listing [email appended]. The Committee confirmed that it was happy for the Club 
to remain in the telephone directory even though the handset was located in the Race Hut. 
However it was thought prudent to have it muted when the Race Hut was not in use. 

6.2 An email [appended] had been received from a member reporting conversations with local non-
members regarding membership of the Club. Interest in the Club had been raised by the recent 
open events and the question of ‘social’ membership was raised. The Committee confirmed its 
position that a specific ‘social’ membership category was not needed and, JS believed, not allowed 
by the planning permission for the Clubhouse.  

However the reported view that while the family membership fee seemed reasonable, individual 
membership seemed disproportionately high was noted. 

6.3 MA had been in communication with an ex-member about the removal of another’s vessel from 
the field. The matter had been concluded satisfactorily. 

6.4 MA had been in communication, via a former member, with the skipper of a vessel anchored in 
the Club’s mooring field who believed he had the sanction of the harbourmaster to anchor. The 
vessel has since departed . 

7 Development programme 

7.1 IT - database system 
MA reported on behalf of the IT Manager that there was nothing of significance to report. 

7.2 Clubhouse heating system 
SD reported that he was meeting with the contractor on-site on Friday [20/5] prior to a final quote 
for installation in the autumn. 

8 Dropbox  
IO reported that the experiment with Dropbox had encountered limitations and was expensive. MA 
suggested an alternative which he will arrange. 

MA 

9 Drink Driving 
The Committee discussed the perceived issue of members drinking at the bar and then driving 
away from the Club when intoxicated. CN mentioned the particular hazard on nights when there 
was heavy pedestrian traffic in the lane. It was agreed that the Club could not reasonably require 
bar volunteers to enforce a prohibition but that some form of action was appropriate. It was agreed 
that some of the ‘shock’ posters from the Government’s “Think! Don’t Drink and Drive” campaign 
would be displayed on the approach to the bar and that they would be rotated increase the impact. 

RD/SD 

10 DBS Policies 
The RYA has recommended policies for the use and handling of DBS data, the Training Officer [& 
Club RYA Principal] had requested that the Club adopt them unabridged as Club policies. Concern 
was raised that the Club was being asked to adopt what it was required to do anyway. The request 
was declined in the absence of the Training Officer [who was becalmed while taking part in the 
Club’s White Sail Challenge] but will be reconsidered at the next meeting if requested. 



11 Abandoned Boats & Chattels 
The Committee discussed the Club’s Abandoned Boat Policy in the light of a current issue. It was 
agreed that the policy applied despite questions of ownership and that action should be taken. 

MA 
It was noted that the text of the policy was now in need of revision and that it should apply to 
chattels on land not just moored vessels; IO to revise and circulate. 

IO 

12 Locking the gate to the field 
The Foreshore [& Dinghy Park] Manager had requested that he be authorised to lock the gate to 
the field to reduce misuse and the potential for theft. The Committee declined the request on the 
grounds that the Club was covenanted to allow the owner of the adjacent field free access at all 
times.  

However, NK and the Foreshore Manager are to email members to make them aware of the 
potential for theft and to recommend that they name their possessions stored on Club grounds. 
Further any actual or suspected theft is to recorded with a view to approaching the adjacent field 
owner for permission to block his access if there is significant loss. 

NK/Foreshore Manager 

13 Any other business 
None 

14 Date of next meeting - Tuesday 14th June 2022 

Minutes agreed as a correct record: 

Mac Armstrong    (Commodore & Director CYC)  14 June 2022


