
Minutes of 19th Annual General Meeting of 
Cargreen Yacht Club Limited 

at 6.30pm on Saturday 12th November 2022 by video conference. 

1 The meeting noted that the minutes of the last Annual General Meeting on 6th November 2021 have 
been approved by the Directors. The minutes are available on the Club’s  website before the meeting. 

2  Activities of the Club since the last AGM 

The Commodore, Mac Armstrong, reported on the activities of the Club. His report was available to 
Members on the Club’s website before the meeting and is appended. 

The Officers’ reports were available to Members on the Club’s website before the meeting and are 
appended. 

3 Proposed Managers & Representatives 

The meeting noted that the following, having consented to serve, will be put forward at the next 
Committee meeting for appointment in the roles listed: 

Acting Bargemaster  John Davis 
Boatwatch Manager   Martin Worth 
Bosun     Steve Hobley 
Foreshore Manager  Simon Clewes 
River Manager  Justin Butler 
Bar Manager   Cornelius O'Connor  
Communications Manager Jill Trew 
Webmaster   Ian Oram 
Data Privacy Manager  Peter Plume 
Cadet Welfare Manager Hannah Cash 

The meeting noted that the following represent the Club with the organisations listed: 

Port of Plymouth Sailing Association (PPSA)  Tony Head, Richard Barrow 
Landulph Memorial Hall Management Committee Ian Oram 

CARGREEN YACHT CLUB LIMITED

Coombe Lane, Cargreen, Saltash, Cornwall PL12 6PB 

A Company Limited by Guarantee. Registered in England and Wales.  
Company No 5121798



4 Adoption of Accounts 

The Statement Accounts was available to Members on the Club’s website before the meeting and is 
appended. 

Resolution: That, pursuant to Article 63, the set of accounts presented from 1st March 2020 to 28th 
February 2021 be adopted 

The resolution  passed  on a show of hands. 

5 Election of Directors & Officers 

Resolution: That the following be and are hereby appointed Officers of the Club in the roles listed: 

Commodore & Director  Mac Armstrong 
Vice Commodore, Director & 
   Training Officer   David Wheatley  (RYA Principal) 
Rear Commodore & Director Ross Dyter 
Honorary Treasurer & Director Libby Gawith 
Moorings Officer& Director Nick Keene 

Honorary Secretary    (vacant) 
Clubhouse Officer   Simon Clewes 
Sailing Officer   Richard Barrow 
Cadet Officer    Clarissa Newell 
Honorary Social Secretary  (vacant) 
Honorary Membership Secretary  Peter Plume 

The meeting to note that the Management Committee expect to exercise their discretion allowed under 
Club Rule 3.4(l) to vary the roles of Officers. 

The resolution  passed on a show of hands. 

6 Club Auditors 

Resolution: That the Club’s independent examiners, Dawe, Hawken & Dodd be reappointed. 

The resolution  passed on a show of hands. 



7 Annual Membership Fees 

As resolved by the AGM of 16th November 2019, the membership fees were increased inline with  
the increase in the Consumer Price Index (CPI). 

Resolution: That the Membership Fees for 2023 are Family £104 and Full £83. 

The resolution failed  on a show of hands. 

8 Annual Mooring Fees 

As resolved by the AGM of 16th November 2019, the mooring fees were increased inline with the 
increase in the Consumer Price Index (CPI). In addition,  the Tackle Owners’ fees were increased by a 
further £88 fixed amount for maintenance. This replaces the practice of charging Tackle Owners 
retrospectively for individual items that needed replacement.  

Resolution: That the Moorings Fees for 2023 are Renter - Deep £502; Renter - Shallow £439 ; and 
Tackle Owner £430. 

The resolution  passed on a show of hands. 

9 Entrance Fee for new Member 

To bring the payment of an Entrance Fee by new members in line with the payment by returning [Rule 
2.8] and transferring [Rules 2.1(c) & 2.2(b)] members and avoid potential issues that were highlighted by 
the Covid crisis. 

Resolution: That the Committee may at its absolute discretion set a reduced Entrance Fee . 

The resolution  passed on a show of hands. 

10 Fees and Ancillary Charges Bye-law 

The meeting noted that the Committee created a Fees and Ancillary Charges Bye-law on 20th September 
2022 which came into force on 5 October 2022. This bye-law enumerates the amounts that members may 
be charged for the goods and services that they might require in addition to those provided as part of their 
membership or mooring. It does not include bar or event prices. The other Bye-laws were amended as 
necessary to remove specific amounts and instead to refer to the new Bye-law. 



11 Confirm amendments to the Rules 

The transfer of the Club’s membership records to Sailing Club Manager highlighted some issues with 
some of the classes of membership in particular Life members. These issues included  the need for all 
members to renew their membership even if a fee was not payable; the point at which a member joins the 
Club; the CASC status of a member ; and what is meant by ‘Family’. 

The Rules on Clubhouse hire reflect old CASC requirements about activities that are allowed. The change 
reflects the current position. 

The Committee believed it was unclear  who may introduce visitors, in particular, into the bar. This could 
be determined by examining the existing Rules but required the reading of several different sections in 
combination. The explicit statement in Rule 6.3 Bar Opening Times clarified the matter. 
  
For these reasons the Committee recommended that the meeting adopt the proposed amendments to Rules 
2.1(a, b & c), 2.8, 4.1, 4.2, 5.6 and 6.3. 

The proposed amended Rules were available on the Club’s website before the meeting and are appended. 

Resolution: That the amendments to the Rules (November 2018) presented to the meeting and 
appended to the minutes of this meeting be adopted. 

The resolution  passed on a show of hands. 

12 A Special Resolution 

A special resolution was proposed by Christie Ash under Article 14 regarding rowing.  

The Objects of the Club say that we provide facilities for and to promote participation of the whole 
community in water craft activity in all forms. In the last year it had become clear that rowing, in 
particular Pilot Gig rowing, is popular with members and the local community. The resolution asked for 
recognition of that and the corresponding support by the Club. 

Special Resolution: That the Committee adopt, support and promote rowing as an activity of the 
Club. 

The resolution was the subject of a poll. The result of the poll, held electronically and closed at 11.59 pm 
on 19th November 2022, is appended and pursuant to Article 26 is the resolution of the meeting. 

Minutes approved as a correct record 

Signed :  ..................................................   Date: 12th November 2022 

  (Mac Armstrong, Commodore & Director CYC) 



Commodores report for AGM Nov 2022 

Fellow Members,  

It seems as if we have had a much more normal year with the fading of the memory of COVID - I 

think it has almost felt like a normal sailing season. We have finally been able to enjoy the club house 

and the redecoraDon that we had not been able to enjoy for 18 months and have had a full and 

varied year with lots of acDvity both on and off the water. I am pleased to report that the limited 

company and your yacht club remain in good standing and good financial health. Our community 

remains a happy and healthy place for people to come and enjoy the delights of the river. Our club is 

defined by and run by an amazing group of volunteers to whom we all owe so much. There are a few 

commiKee members who are reDring this year having given amazing service over the years and I'm 

very grateful to them. RecruiDng and retaining volunteers is an ongoing challenge and I'm very 

grateful to those who have put themselves forward to fill the large shoes filled by others and to keep 

our community moving forward. 

Clubhouse and grounds  

Steve Dennis has again run the clubhouse with quiet relentless care supported by his small but 

dedicated team. I am sad to report that the Dme has recently reDred but I'm delighted to inform you 

that we have a new clubhouse manager in Simon Clewes. Simon has also taken over the 

management of the foreshore and dinghy park and I hope you agree that the estate is currently in 

good order and very well managed. There is a plan, formulated by Steve but now being delivered by 

our Rear Commodore Ross Dyter, to replace the ageing oil boiler this autumn with a new condensing 

oil boiler. All opDons have been considered and this is felt the most pracDcal soluDon. Ross is also 

considering future developments to the clubhouse. Watch this space! The clubhouse was again 

painted in April and was recently surveyed and been found to be in very good order for a wooden 

building 25yrs old. In the spring Con O’Conner laid a new paDo which had been originally envisaged 

when Glen Honey was Commodore many years ago. This has allowed us a permanent base for the 

marquee over the summer which has proved very successful. In March the causeway was 

refurbished, as envisaged by John Davis my predecessor as Commodore, and planned and delivered 

by Libby Gawaith. This has been a fantasDc investment and improvement with a firm flat (if slightly 

sharp in wet boots) surface now extending all the way down to the low water mark. Boat watch 

conDnues to be administered by MarDn Worth and we now have a cross Tamar WhatsApp group to 

improve our safety network, response Dme and capability, and work with MOD police to minimise 

speeding  

Social and sailing 

 Jill Trew and her team have again run a very impressive social schedule with winter talks which 

remained largely online, and a very sociable summer programme. In May we celebrated the 50th 

anniversary of the club's foundaDon with a very successful party aKended by many present and past 

members. This was followed by a fesDve summer barbecue in July. We have largely moved to using 

an external catering company for these large events which has simplified the financial risk and food 

handling requirements but also  freed up members to enjoy the events and help run the bar. The bar 

has had another very successful year run by Con and his team of volunteers. We have fully embraced 

the contactless payment systems and it is difficult to remember how we managed with cash and that 

old Dll just those few years ago.  

The sailing events have been very professionally run by Richie Barrow, Clare Tagg, and team. This has 

included another very successful White Sail Challenge series this summer, the results of which will be 



declared at the AGM. The annual RegaKa was carefully planned for mid-September and due to be 
well aKended.  Unfortunately, the sudden passing of Her Majesty Queen Elizabeth two days before 
the event meant it was appropriate to cancel the regaKa out of respect. Although disappoinDng this 
was the right thing to do. 

Barge and moorings 

The income of the club remains very largely reliant on the moorings operaDon which is run by the 
moorings officer administering the 150 moorings, and the barge master organising a team of people 
to service the moorings in November every year. John Davis has agreed to conDnue as acDng 
bargemaster and I'm very grateful to him for conDnuing to shoulder the burden. The three 
interlocking jobs to manage the foreshore and river has conDnued to work well. My thanks go to Nick 
Keene who has run a smooth moving operaDon supported by JusDn Butler as River Manager dealing 
with visitors’ moorings and urgent queries afloat, and Simon Clewes as Foreshore Manager with 
responsibility for the foreshore, toast racks and engine sheds. We have had a successful number of 
paying visitors to the Visitors Mooring this summer and conDnue to try and improve our offering to 
new visitors and members 

Training  

The cadets have had a busy summer.  I'm very grateful to Dave Wheatley, Clarissa Newell, David Ford 
and the cadet parents who run the safety boats, pasDes, and tuck shop and also for the shore crew 
who helped with the rigging and stowing off the boats. The 3 River Challenge which was well 
aKended in perfect condiDons and provided a really good opportunity for the cadets to socialise and 
explore the river last month. The highlight of the cadet years was in late July then the cadets hosted 
the Swiss team from Sail GP. We had the amazing opportunity to have coaching from world class 
sailors and it facilitated two of our cadets to compete in the Sail GP dinghy regaKa. The Swiss team 
were very appreciaDve of us hosDng them and I am parDcularly grateful to Hannah Cash and Dave 
Wheatley for organising the events and to all of you who made them so welcome. It has certainly 
raised our profile with the RYA and we have recently been visited by the regional RYA principle to 
show his appreciaDon and gather material for future RYA publicaDon's.  

AdministraDon  

We have conDnued with commiKee meeDngs on Zoom which is very pracDcal but in addiDon we 
have had face to face meeDngs at the Clubhouse as there is no subsDtute for a real meeDng. I'm very 
grateful to all who volunteer their Dme and effort to the club previously menDoned in addiDon to the 
following. Peter Plume our membership secretary conDnues to provide a warm welcome to new and 
current members. Janet Stone has transformed the governance of the club's finances over the past 
few years but is reDring this year – I think that we have secured a volunteer to take over this essenDal 
role. Ian Oram our club secretary has been a long serving member of the commiKee but is looking to 
reDre. Our IT manager Tim Bell is also looking for a replacement due to increasing work 
commitments. Please contact me if you feel you could volunteer for any of these roles.  

Winter preparaDon 

I would remind members to make sure that everything is safely stowed for the winter with boats 
ashore or firmly secured. If your boat is lej afloat please make regular inspecDons during the winter 
to avoid sinking. We advise that tenders are removed from the foreshore and toast racks to prevent 
them being damaged by storms and to allow us to manage the bank and the hedges. I wish you all 
fair winds for the 2023 season.  

Mac Armstrong, Commodore. October 2022



CLUBHOUSE OFFICERS REPORT TO AGM NOV 2022 

The clubhouse structure con.nues to remain at a high standard with no signs of damage, rot or 
general deteriora.on. 

The program of con.nual improvement was progressed through the year which included re staining 
the whole surface area of the cladding. 

Outside a new pa.o was constructed resul.ng in now having a valuable asset for outside func.ons. 

The long awaited refurbishment of the causeway was completed providing a good stable base that 
can now more easily be maintained on a more regular basis. 

The plans to upgrade and replace the hea.ng boiler were progressed looking at current and future 
energy needs. We now have a plan of ac.on. 

Annual contracts were carried out on fire safety equipment, boiler maintenance, electrical tes.ng 
and the door security system. 

Annual tasks were carried out to keep hedges in and around the site trimmed, grounds were kept to 
the usual high standard by our garden contractor Ray Hall. 

The key codes on relevant locks were updated with new codes for 2022 in an effort to provide 
ongoing security for buildings and equipment.  

Thanks to all members who helped with the marquees and those who aFended the annual        
“clean up” day with a great turn out enabling a large number of general cleaning tasks to be caried 
out. This event provides Con with a good star.ng point in his efforts to keep the club clean 
throughout the season.  

Finally, thanks to all who have helped support me in my ac.vi.es in what is my last year as 
Clubhouse Officer. 

Steve Dennis 

Clubhouse Officer
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Training & Cadet Report 2022  
The Agreed on the water capacity is 35 cadets.  In 2022 36 cadets registered at the start of the 

season. We were delighted to welcome 9 new cadets.  Attendance most weeks is steady, on average 

20 cadet’s sail. Up to 3 safety boats can be launched. No major incidences or injuries reported. 

 

Cadets have progressed along the Youth Dinghy Sailing pathway with practical skills being achieved 

and entered into their personal log books, at this time we have completed.  

 3 x Level 1  

 2 x Level 2 

 4 x Level 3 

 2 x Level 4 

 2 x Seamanship 

A presentation evening will be held on 09 Dec 22. The cadets will receive RYA certificates at level 1, 

level 2, level 3 & Seamanship in accordance with their signed-up logbooks.  

 

We now enter the winter period, with theory evenings being delivered on Friday evenings once a 

month, which focus on the background knowledge, understanding and theory of dinghy sailing, 

these talks are open to anyone interested. 

 Friday 11 Nov 19:00 Theory Spinnakers 

 Friday 13 Jan 19:00 Theory Knots 

 Friday 17 Feb 19:00 Theory Rule of the road 

 

In March 22 a successful RYA First Aid course was run for 12 adults and cadets, congratulations to all 

who took part.   

 

This season adult dinghy sailing for was run alongside cadets instructed by Lucy McGavin using spare 

club and loaned private boats it was attended by up to 6 members.  It is intended to expand this 

next year.  Lucy McGavin, Suzi Dyter, and Carol Hammond have expressed interest as volunteer 

instructors and we are looking at the possibility of purchasing another suitable dinghy (RS Vision) for 

this.  

 

June saw the Sail GP arrive in Plymouth and the club be selected to host the Swiss team.  This also 

included two cadets Cameron Gee and Eleanor Barrow selected to compete in the Sail GP Feva 

racing for the club, with a respectable result against the other Plymouth clubs.  Also, we lent Evie 

Pearson to Saltash SC to compete in the same racing.   The highlight was placing an Olympic Gold 

medallist Stuart Bethell into one of our Pico’s to race on cadet night.       
 

Cadet Corren White has completed her Duke of Edinburgh Gold award, which included a 

Volunteering section, she assisted by taking new cadets out for their first sail and did a lecture to the 

cadets on knots. 
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In September the Three Rivers Challenge took place with 13 boats undertaking a long day sail visiting 
Saltash SC, a beach by Ince Castle for lunch, The Tamar River SC, the Plough for cheesy chips and 
then home by nightfall. 
 
David Ford is undertaking his RYA Senior Dinghy Instructors course in November 22 at Horizons 
sailing centre in Plymouth.  This will bolster and give some depth to the team of instructors. 
 
SRC (VHF Radio) course is to be held at the club on Sunday 4th Dec – for 11 club members. 
 
Funds, raised from the tuck shop, BBQ, curry night and donations at the tills, mean the club is over 
half way towards the purchase of a new safety boat.  
  
Thanks to the safety boat crew who help with on the water duties and Jennie Gee who sorts out the 
shore side support and sends out reminders on the cadet Facebook page. Our appreciation goes to 
the parents and volunteers who regularly assist with, safety boat driving, boat rigging / de- rigging, 
pasty & tuck shop, and hauling the boats up the slip.   
   
   
 
David Wheatley 
RYA Principal 



Membership Secretary’s AGM Report November 2022  

The customary MemSec report was not produced in 2021 after the covid disruption, 
so this report compares our position with the previous report in 2020.   

The new 2022 membership year saw considerable change to the management system 
for the club.  We have left the previous bespoke system and adopted ‘Sailing Club 
Manager’, a commercial package.  This has not been without its issues, the first of 
which is that SCM is far more precise in the way it controls things.  Consequently, we 
asked all members who wished to retain their membership to log on to the new system 
and update their details.  A number of memberships that could perhaps be classed as 
inactive (for a number of reasons) were lost as a result.  We thought this might be 
damaging, but not only have we seen a small increase in numbers but also we have 
lost some memberships that were not as ‘engaged’ as we would have liked.  Overall, a 
positive result for the club! 

SCM has made it far easier to control payment of subs and all fees by direct debit.  
Whilst I personally am not comfortable with making direct debits compulsory, they 
simplify the work of both the Treasurer and myself hugely. We will continue to 
promote payment this way as the default option. 

The following table shows the current make-up of the club; 

There are a further 7 cadet families also now logged in our system. 

Over the previous 12 months, approximately 32 memberships have been terminated 
and 43 have joined.  SCM does not provide these numbers directly, and they are 

Membership Type November 2020 November 2022

Family 140  
(= 280 persons)

147 
(=294 persons)

Family Life 4 3

Full 85 89

Full Life 4 3

Hon Life (Inc Flag 
Officers)

11 8

Student 0 2

Total 244 
(= 384 persons)

252 
(= 399 persons)



influenced by factors such as applicants joining then not paying and being removed, 
and others resigning at the end of the current FY.  SCM has a useful report giving a 
statistical summary of memberships….or it would have if everyone was willing to 
complete more personal details.  At present we appear to have 274 members of 
unknown gender and 315 of unknown age.   

Despite the hiatus, we are still addressing the issues raised in the RYA’s ‘Members 
Satisfaction Survey’ of 2019.  In particular, the following have been achieved; 

• Improvements to the causeway have been completed. 

• SCM has also allowed us far better control over the communication we have 
with the members.  Emails can now be sent to several different interest 
groups and are recorded in the system.  The Social Secretary is also now 
regularly producing the email newsletter, ‘Tidings’. 

• There is far more control and better utilization of the storage field, toast racks 
and foreshore. 

• Kayak storage facilities are greatly improved. 
• There is as usual still a need for more volunteers to participate in the routine 

running of the club.   

There is a proposal to reduce the club’s joining fee.  As most of you are probably 
aware, this is set as equivalent to one year’s subs and was no doubt justified when the 
joining process was man-draulic.  Nowadays it involves mostly a couple of button 
presses, and I am aware from communications with prospective members that it is a 
dis-incentive to joining.   

I look forward to seeing the club becoming more diverse by the possible introduction 
of gig rowing as well as adult dinghy sailing and kayaking sections, and hope this will 
keep the club vibrant and appealing to the broader community. 

No data protection issues related to GDPR (General Data Protection Regulations) 
have been raised during the year.  The GDPR policy can be found on the club website. 

P S Plume 
Membership Secretary 
29 October 2022 



Cargreen Yacht Club: November 2022 AGM; Social Secretary Report.

A year ago seems an age away, we began our year of social events as we meant to go 
on with a bang, a very enjoyable and great fun Rum Tas;ng evening, delicious 
cocktails accompanied by some very tasty pla>ers of food, the prepara;on of the 
pa?es is indelibly imprinted in their cooks memory! 

The winter talks season got off to a flying start thanks to Roger Pugh’s ‘Flying 
Machines I Have Known and Flown’, what a varied career with so many interes;ng 
twists and turns! We were back on Zoom as the Covid numbers had risen out of all 
propor;ons so the bar and club were closed for social gatherings for the 
foreseeable. Therefore the Christmas Party many were looking forward to last year 
had to be cancelled, a session on Zoom was our fallback just so people could 
exchange gree;ngs with each other, the Commodore and the Social Sec enjoyed a 
very pleasant chat over a glass of red wine from each other’s office chairs! 

January saw the return of the winter talks programme with a dash round the Cel;c 
Sea, Irish Sea and Hebridean Sea, by Jill Trew, a look back via many photos of Den 
Njord’s many years cruising several of which cris crossed these waters. Then in 
February by a most interes;ng talk by Will Davies our ex Moorings Officer who 
skippers the Plymouth University Marine Dept survey vessel. He had done a survey 
of the Cargreen moorings patch which he showed us and explained, most 
interes;ng. 

In March we had our St Piran Dinner, the bar and club house was in full use again by 
then, we did aim to limit numbers so we could ensure a bit of distance, it was good 
to be gathering together again for lovely Cornish themed food and the good 
company of fellow members! This was followed in April by the Fi?ng-Out Supper, 
another smallish gathering of members to enjoy an evening together. 

Our first CYC@50 celebratory event was in May, the Mini Rega>a and 50th 
Anniversary Party, the sun shone, there were many on the water events, Whitesail 
Challange, Cadet dingy racing, paddle boards going exploring, kayaks off on 
adventures and a swim that was part of a Mini Triathlon. There were delicious cream 
teas thanks to Landulph Under Fives, we were well fed through the evening by 
Cornish Maids Kitchen, the bar was very busy all a^ernoon and evening, there was a 
wonderful Anniversary Cake and Bubbles and very special prizes. We had very 
enjoyable live music all day from Cornish Jam, Bare>s Priviteers and Cornish Groove 
Collec;ve. 



The CYC@50 Summer Barbecue was in July, those who coordinate the cadets and 
those who plan social events did this between them which worked wonderfully well. 
The sun shone again, the barbecue was ready as were the chefs in good ;me to feed 
hungry cadets, the various salads were very different and tasty, those who wanted a 
peaceful ;me came earlier, many stayed really late, good fun was had by all! 

The CYC Cruising Rega>a on September 10th was in the final planning stages, with 
around 30 entries to the Cruiser Races and the Whitesail Challange, race hut all 
spruced up, the results team set up, the street food vendors Cornish Maids Kitchen 
ready to arrive, the bar well stocked up when two days before Her Magesty Queen 
Elizabeth 11 died. As all agreed at the ;me it was the right thing to do to cancel the 
event, it was so soon a^er her death and such a gathering would have felt 
inappropriate. All the planning will stand us in good stead for next year!  

Trafalgar Night was a rather special occasion this year, our second 50th Anniversary 
special celebratory event, a Grand Dinner, and we pushed the boat out. We all 
dressed up for the occasion, the Avan; Trio played specially arranged music for the 
occasion, Four Elements Catering gave us a wonderful three course dinner which 
was served at our tables by our wonderful cadet team of waiters. The tradi;onal 
Trafalgar Night toasts were very ably executed, much merriment was enjoyed! 

There are two more social events before the end of this our 50th anniversary year, 
Pirate Night on Saturday November 19th and the wonderful Christmas Party hosted 
by Jay and Nic Small on Friday December 23rd. 

So as I formally bow out of this most enjoyable role within the club’s commi>ee I 
just wish to thank everyone who has come to any of our social events, also all of 
those who have helped so much with great ideas, with cooking, with organising, and 
with se?ng up and clearing up, it would not be so much fun without you all! 

Jill Trew 8.11.22
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 2. 
CARGREEN YACHT CLUB LIMITED 

COMPANY LIMITED BY GUARANTEE 
REPORT OF THE DIRECTORS 

The Directors present their Report with the Financial Statements of the Company for the year ended 28th February, 
2022. 

PRINCIPAL ACTIVITY 

The principal activity of the Company during the period was that of operation of a Yacht Club, providing facilities 
for yachting and instruction. 

DIRECTORS 

The Directors who served the company during the period were as follows: 

Dr. E. M. Armstrong  
D. J. Wheatley 
Ms. J. L. Stone  

The Company is limited by guarantee and there is no share capital.  Hence no Directors have an interest in shares. 

SMALL COMPANY PROVISIONS 

This report has been prepared in accordance with the special provisions for small companies under the Companies 
Act 2006. 

STATEMENT OF DIRECTORS' RESPONSIBILITIES 

The directors are responsible for preparing the directors' report and the financial statements in accordance with 
applicable law and regulations. 

Company law requires the directors to prepare financial statements for each financial year. Under that law the 
directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted 
Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law the directors 
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of 
affairs of the company and the profit or loss of the company for that period. 

In preparing these financial statements, the directors are required to: 

- select suitable accounting policies and then apply them consistently; 

- make judgments and accounting estimates that are reasonable and prudent; 

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
company will continue in business. 

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the 
company's transactions and disclose with reasonable accuracy at any time the financial position of the company and 
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible 
for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of 
fraud and other irregularities. 

SIGNED ON BEHALF OF THE DIRECTORS 

Ms J Stone 
Director                                                                           Dated:  18th October 2022 



3. 

CARGREEN YACHT CLUB LIMITED 
COMPANY LIMITED BY GUARANTEE 

INDEPENDENT EXAMINER’S REPORT ON THE ACCOUNTS 

Respective Responsibilities of the Directors and Examiner 

As Directors you are responsible for the preparation of the Accounts.   You consider that the Company is 
entitled to exemption from the provisions of the Companies Act 2006 relating to the Audit of the Financial 
Statements for the period by virtue of Section 477(2) and that no member has requested an Audit pursuant 
to Section 476. It is my responsibility to state, on the basis of procedures carried out, whether particular 
matters have come to my attention.   

Basis of Independent Examiner’s Report 

An examination includes a review of the accounting records kept by the organisation and a comparison of 
the Accounts presented with those records.  It also includes consideration of any unusual items or 
disclosures in the Accounts, and seeking explanations from you as Directors concerning any such matters.  
The procedures undertaken do not provide all the evidence that would be required in an audit, and 
consequently I do not express an audit opinion on the view given by the Accounts. 

Independent Examiner’s Statement 

In connection with my examination, no matter has come to my attention: 

Report to the Directors/Members of Cargreen Yacht Club Limited

On Accounts for the period ended 2 8 0 2 2 2

Set out on pages 4 to 9

(1) Which gives me reasonable cause to believe that in any material respect the requirements

to keep accounting records in accordance with the Companies Act;

to prepare accounts which accord with the accounting records and to comply with the 
accounting requirements of the Companies Act.

Have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of 
the accounts to be reached.

Date 15th September, 2022

Name Andrew Farr

Professional Qualification FCCA

Address Dawe, Hawken & Dodd, Chartered Certified Accountants,

52 Fore Street

Callington, Cornwall, PL17 7AJ



4. 

CARGREEN YACHT CLUB LIMITED 
COMPANY LIMITED BY GUARANTEE 

PROFIT AND LOSS ACCOUNT 
FOR THE YEAR ENDED 28th FEBRUARY, 2022 

    
  

The notes on page 6-9 form part of these financial statements 

Note                  2022              2021

                £            £
TURNOVER 102547 82986

Operating Expenses   78137 66458

Operating Profit 24410 16528

Interest Receivable 5 31

Unrealised Gains on Investments   13571 16326

Profit before Tax 2 37986 32885

Taxation          -          -

Profit after Taxation and Total Comprehensive Income

for the Year 37986 32885



5. 

CARGREEN YACHT CLUB LIMITED 
COMPANY LIMITED BY GUARANTEE 

BALANCE SHEET AS AT 28th FEBRUARY, 2022 

Under Regula,on 5A of  and para 57 of Part 3, Schedule 1 to the Small Companies Regula,ons and the ongoing 
opera,ng lease arrangements with the Duchy of Cornwall, the company has paid the following annual amounts 
during the period to the Duchy for the landing hard and use of funds respec,vely: 
£1,050 
£18,960 

The company leases the club house and site from a trust which holds those assets, under a five year opera,ng 
lease on a full, repairing and insuring basis for which a rental of £10,000 per annum might be demanded in the 
event of a claim against the company. 

For the financial year ended 28th February, 2022, the company was en,tled to exemp,on from audit under the 
Companies Act 2006, s.477 rela,ng to small companies and the members have not required the company to 
obtain an audit of its accounts for the year in ques,on in accordance with s.476.  The Directors acknowledge their 
responsibili,es for complying with the requirements of the Companies Act 2006 with respect to accoun,ng 
records and the prepara,on of accounts. 

The financial statements, which have been prepared in accordance with the special provisions rela,ng to 
companies subject to the small companies regime within the Companies Act 2006, Part 15 were approved by the 
Board of Directors on 18th October 2022  and signed on its behalf.                     

Ms J Stone 

Director 
The notes on pages 6-9 form part of these financial statements 

Note    2022                2021

   £     £   £     £

Fixed Assets

Tangible Assets 3 39048 30316

Current Assets

Stocks 4705 1891

Debtors 4 5883 5039

Investments 153572 140001

Cash at Bank and in Hand 113690 154751

277850 301682

Creditors: - Amounts falling due 

                      within one year 5   10057   63143

Net Current Assets 267793 238539

Total Assets less Current Liabilities 306841 268855

NET ASSETS

Reserves

Profit and Loss Account 306841 268855



6. 

CARGREEN YACHT CLUB LIMITED 
COMPANY LIMITED BY GUARANTEE 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 28th FEBRUARY, 2022 

1. ACCOUNTING POLICIES

1.1 Basis of Preparation of Financial Statements

The financial statements have been prepared under the historical cost convention in accordance 
with the accounting policies set out below.  These financial statements have been prepared in 
accordance with FRS 102, Section 1A.

1.2 Revenue Recognition

Revenue is measured at the fair value of the consideration received or receivable.  Revenue is 
reduced for estimated customer returns, rebates and other similar allowances.  Revenue from the 
sale of goods is recognised when goods are delivered and legal title has passed.

1.3 Tangible Fixed Assets

Tangible fixed assets held for the Company's own use are stated at cost less accumulated 
depreciation and accumulated impairment losses.  Depreciation is provided at rates calculated to 
write off the cost of fixed assets, less their estimated residual value, over their expected useful 
lives on a straight line basis at the following rates:-

Leasehold Property -  5% Straight line

Boats & Sailing Equipment -  20% Straight line

Clubhouse Fixtures & Fittings -  20% Straight line

Site Fixtures & Fittings -  20% Straight line

Land -  0% Straight line

Moorings -  20% Straight line 

Website -  20% Straight line

Assets held under finance leases are depreciated in the same way as owned assets.

At each Balance Sheet date, the Company reviews the carrying amount of its tangible fixed 
assets to determine whether there is any indication that any items have suffered an impairment 
loss.  If any such indication exists, the recoverable amount of an asset is estimated in order to 
determine the extent of the impairment loss, if any.  Where is it not possible to estimate the 
recoverable amount of the asset, the Company estimates the recoverable amount of the cash 
generating unit to which the asset belongs.



7. 

CARGREEN YACHT CLUB LIMITED 
COMPANY LIMITED BY GUARANTEE 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 28th FEBRUARY, 2022 

1.4 Stocks

Stocks are stated at the lower of cost and net realisable after making due allowance for obsolete 
and slow moving items.

2. Profit before Tax 

2022 2021

Profit before tax is stated after charging:               £                  £

Depreciation 10019 3871

Independent Examiner's Fees   450   420



8. 

CARGREEN YACHT CLUB LIMITED                                                                                 
COMPANY LIMITED BY GUARANTEE 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 28th FEBRUARY, 2022 

3. Tangible Fixed Assets Clubhouse

Moorings Leasehold Boats & & Site

& Property Sailing Fixtures &

Land Tackle Improvements Equipment Website Fittings Total

Cost £ £ £ £ £ £ £

At 1st March, 2021 11396 37045 92420 57257 2500 12333 212951

Additions 9895 7970 886 18751

At 28th February, 2022 11396 46940 92420 65227 2500 13219 231702

                             

Depreciation

At 1st March, 2021 0 28276 89012 56206 2499 6642 182635

Charge for Year 5941 233 1944 1901 10019

At 28th February, 2022 0 34217 89245 58150 2499 8543 192654

Net Book Value

At 1st March, 2021 11396 8769 3408 1051 1 5691 30316

At 28th February, 2022 11396 12723 3175 7077 1 4676 39048



9. 

CARGREEN YACHT CLUB LIMITED 
COMPANY LIMITED BY GUARANTEE 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 28th FEBRUARY, 2022 

(continued) 

4. Debtors

2022 2021

                  £                     £

Due within one year

Prepayments 5883   5039

5. Creditors: Amount falling due within one year

2022 2021

                £                 £

Trade Creditors 2488 3510

Corporation Tax - -

Accruals and Deferred Income   7569 59633

10057 63143

6. Company Limited by Guarantee

The Company is limited by guarantee and therefore has no share capital.



CARGREEN YACHT CLUB LIMITED 
COMPANY LIMITED BY GUARANTEE 

PROFIT AND LOSS ACCOUNT 
FOR THE YEAR ENDED 28th FEBRUARY, 2022 

2022 2021
TURNOVER                        £                      £

Moorings Income 51003 53804

Bar Sales 14047 2949

Subscriptions & Joining Fees 21536 4749

Club Merchandise Sales 364 185

Miscellaneous   608 175

Covid Support Payments 10262 17573

Rental from Dinghy Park, Toast Rack & Outside Store 3115 3048

Income from Social Activities     1612     503

TOTAL INCOME 102547 82986

OPERATING EXPENSES

Cost of Sales: Moorings 6562 7167

                       Bar 8165 2351

                       Club Merchandise 465 118

Printing, Postage, Stationery & Sundries 135 150

Website, Newsletter & Programmes 3072 1876

Insurance 4852 4694

Clubhouse Running Costs, Repairs & Site Maintenance 13747 19220

PPSA & RYA Affiliation Fees 750 655

Telephone & VHF Licences 430 608

Rent to Duchy of Cornwall 20010 20227

Moorings -  Barge Costs 5736 2091

Sailing Activities, Maintenance & Safety Boat Costs 729 31

Training 437 -

Social Event Costs 1229 765

Legal Fees 237 1300

Bank Charges 1112 914

Independent Examiners Fees 450 420

Depreciation 10019   3871

TOTAL EXPENDITURE 78137 66458

OPERATING PROFIT 24410 16528



Proposed amended Rule sub-sections  

SECTION 2 – Membership  

2.1 Categories of Voting Membership. There shall be the following categories of membership 
entitled to vote at meetings of the Club and with rights and privileges as indicated hereunder 
unless otherwise stated:-  

a) Full Members. A Full Member is a person who, at the date of admission, is over the age of 
18 and who shall have one vote and the full use of all Club facilities.  

b) Full Life Members. Full Life Members (including Full Life Family Members) have the rights 
and privileges of a Full or Family Member for life. Although no annual membership fee is 
payable, Full Life Members are required to agree to the terms and conditions of membership 
as directed at annual renewal to be covered by Club insurance and validate the CASC 
criteria. Failure to renew membership will be taken as retirement from membership. This 
category of membership is no longer available.  

c) Family Members. Family Members are defined as a pair of spousal or cohabitation related 
Members over the age of 18, and those children for whom they have recognised parental 
responsibility under the age of 18. Each registered adult shall have one vote and the family 
shall have the full use of all Club’s facilities subject only to paragraph 6.2 below. A Family 
Member being between the ages of 14 and 18 (if appropriate) may transfer to Student 
Membership without payment of an entrance fee. At 18 such a member must transfer to 
Student Membership or become a Full Member.  

2.8 Retirement from Membership.  
A member shall withdraw from membership by giving notice in writing (including by email) to 
the Secretary (or Membership Secretary) and shall not then be liable to pay the subscription 
for the following membership year. Upon reapplication by a former member the Committee 
may in its absolute discretion excuse the payment of an entrance fee. 

Members who are not liable to pay a membership fee but do not confirm their details at the 
annual renewal shall be taken to have withdrawn from membership.  

SECTION 4 – Entrance and Subscription Fees 

4.1 Entrance, Subscription & Moorings Fees.  
The rate of entrance fee, subscription fees for each category of membership, and rates of 
mooring shall be determined at the AGM in each year by a simple majority of those present 
and entitled to vote. 

The membership year shall commence on 1st March. All members shall pay the appropriate 
entrance fee and their first annual subscription by direct debit and at the point of payment 
shall be considered admitted to membership. Thereafter members shall pay the annual 
subscription on the 31st January in each year. Applicants admitted after 1st September shall 
pay only half the annual subscription in respect of the year. Payment of Annual Subscriptions 
shall be by online direct debit unless agreed otherwise on a case-by-case basis by the 
Committee.  

The Committee may seek approval at an AGM to invite optional payments of subscriptions 
for up to five years in advance in order to help finance particular capital projects.  



4.2 Arrears of Subscriptions. Members whose subscriptions and/or fees are unpaid after the 
1st March shall have the privilege of membership suspended and may not enter the Club's 
premises, enter any Club event or regatta nor vote at any meeting. An administration fee will 
be charged for late payment.  

Members whose subscriptions are still unpaid after 1st May shall cease to be members and 
must vacate immediately any mooring in the Tamar River area leased by the Club and 
remove any mooring tackle owned by them. Occupation of a mooring after 1st May will be 
charged at the usual Visitors mooring rate. Such ex-members may be re-admitted but may 
be required to pay another entrance fee, a moorings re allocation fee and the cost of 
removing tackle from the fundus and storing it ashore. 

SECTION 5 – Clubhouse and Site  

5.6 Hire of Clubhouse. The Clubhouse and/or Site may be hired by members and others for 
suitable private events approved by the Committee; application shall be made in writing to 
the Social Secretary two months in advance giving full details of the proposed event. Such 
events shall not clash with Club events and 30 days' notice shall be given to members; 
members shall continue to have access to heads and showers during such events.   

All private events which involve the provision of licensable activities (including but not limited 
to, the provision of alcohol, the provision of regulated entertainment and/or entertainment 
facilities, or provision of late night refreshments) shall be the subject of a Cornwall Council 
Temporary Event Notice (TEN). A copy of the TEN shall be sent in advance to the Social 
Secretary. 

These provisions apart, no licensable activity of any kind may be made available on Club 
premises to non-members.  

SECTION 6 – Purchase and Supply of Excisable Goods  

6.3 Opening Times. Subject to the requirements of the licensing authorities, the Committee 
shall cause the Club bar to be opened at convenient times (and such times shall be 
prominently exhibited in the Club premises) for the sale of excisable goods (except to 
underage persons as aforesaid) provided that visitors' names and addresses and the name 
of their introducer (who shall be an adult Full or Family Member) shall have been entered in 
the Visitors’ Book upon entry to Club premises. 


